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1. Web3 gaming at a glance
Market potential

Still at an early stage of development, the Web3 game industry leaves ample 
room for exploration and growth ahead. While the traditional gaming market 
has reached its maturity with a growth prediction of only 10% CAGR from 2021 
to 2025 (source: Accenture), the number for Web3 gaming is 10 times bigger. 
At a CAGR of 100%, the market is expected to grow from $1.5 billion in 2021 to 
$50 billion in 2025, and from 1 million to 10 million daily gamers involved 
(source: Bitkraft Ventures & Naavik and Dizon).
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The Web3 game ecosystem

Virtual goods and in-game currencies in Web2 games have been the 

norm for years, with full control and profit going to game developers and 

distributors. However, Web3 has the ability to change how these goods 

and currencies are owned, evaluated & exchanged once and for all.

The core that ultimately makes Web3 gaming succeed is the 
power shift to users with an open economy.

As for game developers, they may lose a fraction of control over the 

game to players, but the added-on benefits surely can compensate for it. 

Web3 opens up unprecedented opportunities that go even beyond the 

in-game ecosystems, making it much more attractive to potential users.

For investors and players

Have actual 
ownership over in-
game assets

Price and trade 
assets with real 
market value

Build personalized 
assets, collections 
and experiences

Vote on the game 
direction as a 
recognized 
stakeholder

For game developers

Grow and engage the 
community since the early 
stages of development without 
having to wait until the official 
game release

Appeal to a larger customer 
base, thus increasing the 
retention rate with either 
entertainment or financial 
motives

Incentivize gamers to spend 
more to earn blockchain assets

Facilitate trading to other 
games and platforms



And that’s just the tip of the iceberg - the feasible applications of 

blockchain and NFT technologies are limitless.
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The chart above sums up the relationship among different stakeholders 

of a Web3 game. With the right governing, a sustainable game ecosystem 

is achievable, where everybody gives something and earns something 

throughout the process.

2. The problem with 90% of Web3 games

The masses remain skeptical about Web3 games, especially when most 

of them are short-lived successes. Hundreds of Web3 game projects 

come out every year, yet only a few can retain their value in the long run. 

The rest are volatile by nature - let’s find out why.

For any new games, asset purchases from new users are the main 

demand driver, but as the hype eventually slows down, they need other 

sources in order to keep pricing stable. And for some without an enough-

engaging dynamic, this means introducing new assets into the economy, 

gradually displacing existing assets.



The biggest risk Web3 games can fall into is prioritizing the “earn” 
aspect over “play”.

3. Tactics to create a sustainable web3 game 
ecosystem

#1 Move away from the P2E model



Evolution of  
Web3 gaming models

Play-2-Earn

Play-and-Earn

Play-and-Own

Free-2-Play Free-2-Own

#2 Develop an inclusive ecosystem



#3 Engage with your community

4. Closing thoughts  

However, getting there is not without challenges. If your company is looking 
for an experienced partner in game and blockchain development, then look 
no further. Ekoios Technology offers end-to-end Web3 game solutions: 
from game design, blockchain integration to ecosystem development, with 
world-class quality and service to guarantee your project success.

Let’s start by discussing your idea! Book a free consultation with us

https://ekoios.vn/web3-game-development
https://ekoios.vn/contact
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